Participatory Development Program in Urban Areas (PDP)

Context:

Egypts cities are growing fast, mostly without the benefit of
governmental or municipal planning. About half of Greater
Cairo‘s population lives in informal, undersupplied, and densely
populated neighbourhoods with too little space and too few
social services. Many poor residential areas lack clean drinking
water and proper waste and sewage disposal. This, combined
with extreme population density, gives rise to significant envi-
ronmental pollution. Health and educational services are also
often inadequate in these areas. The Egyptian government has
recently intensified its efforts to address the problems facing
informal areas and has reached out to development partners to
find sustainable solutions.

Objective:
To ensure that the basic needs of the urban poor are met in a

sustainable way though cooperation between public administra-
tion and civil society organizations.

Approach:

GTZ is advising decision-makers on the national, regional, and
local levels on how to upgrade informal areas. The focus of this
assistance is to provide information about participatory urban
development. GTZ also aims to foster networking among pu-
blic, civil, and private actors in poor urban areas. KfW finances
infrastructure measures such as water and sewage systems in
project areas in Greater Cairo.

Impact:

On the national level, the Egyptian Ministry of Economic
Development, the Egyptian Ministry of Local Development,
the Egyptian Ministry of Social Solidarity, and some national
NGOs are instituting participatory development procedures.
On the regional level, four governorates in Greater Cairo have
established units for upgrading informal areas. These units are
responsible for coordinating between ministries, local admini-
stration and civil society to upgrade informal areas. The units
also advise decision makers on participatory methodologies for
dealing with informal areas. These units have enhanced the role
of governorates in upgrading informal areas while supporting
ongoing decentralisation efforts in Egypt.

On the district level, a number of administrations of poor
urban areas such as Manshiet Nasser and Boulaq el-Dakrour in

gtz

Greater Cairo and Montazah in Alexandria are applying parti-
cipatory procedures to improve public services. The residents

of these areas participate in assessing the needs as well as in the
formulation and implementation of projects which impro-

ve their living conditions. For example, a joint effort by the
district authority and the local community led to improvements
in the availability of clean drinking water in one of the poorest
and most densely populated quarters of Cairo.

On the community level, the program has supported more than
200 self-help initiatives, helping to address some of the most
pressing problems facing communities in informal areas. These
initiatives have also contributed to building trust between local
communities and local administrations.

Partner:

Ministry of Economic Development

Funding;
German Federal Ministry for Economic Cooperation and
Development (BMZ)

Contact:
Marion Fischer
Program Coordinator

c/o GTZ-Cairo Office

4D, El-Gezira Street

11211 Zamalek, Cairo

Tel: +20 2 22 63 08 78

Fax: +20 2 22 63 08 78 ext.: 110
Email: pdp@gtz-eg.com
Internet: www.gtz.de/egypt
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